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Hiring skilled massage therapists is perhaps 
the most crucial step. Obviously, they must meet 
national and local certification requirements, but 
they should also be the right fit for clients’ health 
and emotional needs. Mangrum hires only thera-
pists whose personal skills are as impressive as their 
technical ones. “In the interview process, we ask 
prospective employees about their ‘philosophy,’ ” 

she says. “They have to show that they’ll be 
intently focused on the client, and that they have 
the ability to engage them.”

Kelly Yamada is highly selective when hiring. 
She’s on the lookout for therapists who are “per-
sonally interested in results-oriented massage.” To 

day spa owners, she offers some advice: “Hire from 
schools that specialize in massage, as opposed to 
career colleges that offer all kinds of tracks,” says the 
owner of All About Massage (www.allaboutmassage 
.com) in Palm Desert, California. “The students 
will likely be more educated on a number of tech-
niques. I look for therapists skilled in deep-tissue, 
shiatsu and sport massage, instead of those most 

“I look for therapists skilled in deep-
tissue, shiatsu and sport massage, instead 
of those most experienced in lighter, more 
energy-based modalities.” 
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experienced in lighter, more energy- 
based modalities.” 

Therapists must also know when 
it’s wise to refer a client elsewhere. 
“There’s a fine line between clinical 

and therapeutic massage. In our treat-
ments, we don’t manipulate the body 
in a way that, for example, a chiro-
practor does,” Weiner says. “Massage 
therapists have to stay within their 

practice limits.” When a client with 
a medical condition requests a service 
that won’t benefit it, the therapist 
should refer her to a doctor. 

Helping Hands
Industry experts suggest reaching out 
to other health professionals for pos-
sible collaboration and advice. Trudy 
Stubblefield likes to partner with chi-
ropractors. She feels that booking a 
chiropractic appointment before a 
massage is a good idea for some. “The 
client who gets his neck adjusted and 
then receives a massage should feel 
especially relieved,” says the direc-
tor of San Spa (www.hotelcasamu-
nras.com) in Monterey, California. 
Stubblefield is planning a couple of 
wellness days at the spa, in which her 
personal chiropractor, a nutritionist 
and other health professionals will be 
available as resources for clients.

If you’re planning to add health-
oriented massages to your menu or 
strengthen your existing offerings, 
investigate sources of support avail-
able outside of your spa and take 
inventory of your therapists’ skills. 

But first, fully commit to the belief 
that massage is a powerful modality 
that can help heal an array of ills. 
“It requires a shift in thinking—from 
massage being a treat to being part 
of human maintenance,” Mangrum 
says. “With that mind-set, we can 
better care for those around us.” 

Yamada adds that, “In gener-
al, massage is more accepted now. 
People are aware of the health ben-
efits. The stigma that it’s an extrav-
agance is part of the past. People 
aren’t apprehensive about spending 
money on it, because they’re get-
ting results that enable them to live 
more fully with less pain.”  •
Susan Derby is a Los Angeles-
based freelance writer. Email her at 
susanderby@yahoo.com.

“People aren’t apprehensive about spending money on massage, because they’re getting 
results that enable them to live more fully with less pain.”


